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REACH Agenda

REACH Committee Meeting 
Thursday, November 20th 
1-2:30 pm

4th Judicial 
District 

(CYDC/JSPC)

+

El Paso 
County

(CMP/IOG)
=

REACH

MEETING HIGHLIGHTS
• Meet the Pathways Team 
• CYDC Updates
• Goals  
• CMP Updates
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FY25-26 JSPC Members

JSPC 
Members 
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Amber Bis
Amanda Candileri
Angela Rose
Brenda Wychulis
Catania Jones
Christina Perroni
Cory Sparks
Erin Sokol
Jennifer Hernandez
Judge Diana May
Kelly Crittenden
Kelly Hurtado
Kevin Miyakusu

Kevin Miyakusu
Kim Mauthe
Magistrate Candea Ramsey
Maria Black
Nicole Schurbon
Palmer Johnson
Rebeka Whitney
Ryan Mills
SherryLynn Boyles
Stacie Kwitek
Susan Wheelan
Tina Horton
Tonya Ingram
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CYDC Data Overview  
CYDC Pre-Adjudicated Youth
FTA Compliance: 
• 94% This year  
• 92% Prior year

No New Charges:
• 91% This year
• 80% Prior year

Positive/Neutral Leave Reason:
• 81% This year  
• 93% Prior year

CYDC Sentenced Youth
FTA Compliance:
• 97% This year  
• 98% Prior year

No New Charges: 
• 98% This year  
• 95% Prior year

Positive/Neutral Leave Reason:
• 81% This year  
• 85% Prior year

Our youth are doing an excellent job not picking up new charges; 
many still struggle with engagement, attendance, or family 
participation, which impacts their termination status. A youth can be 
legally compliant but still unable to complete services successfully. 
This is why we see high ‘No New Charges’ percentages paired with 
lower ‘Positive/Neutral Leave Reason’ percentages.

We will continue to evaluate these trends and will provide ongoing 
updates as we identify the underlying causes behind the decreases.



• Overview of current detention bed usage across Zeb Pike, PYC, and Foote

• Daily coordination to ensure safe and appropriate placements

• Challenges: caps, high-needs youth, staffing impact

• Importance of real-time communication and accurate tracking

• The 4th Judicial District accounted for 29.5% of the statewide releasable length of 
stay days for youth being detained past the point that they have otherwise been 
deemed releasable.

• The 4th Judicial District has also been identified as one of three districts that 
deviates substantially from the statewide releasable length of stay, with youth 
staying on average 36.5 days beyond the point of releasability, compared to the 
state average of 22.3 days.

CYDC | Bed Management
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CYDC | October 

October 2025 Program Summary
Youth Served
Care Coordination: 135 
Supervision: 56
GPS Monitoring: 24

Services Closed
Care Coordination (21): 17 successful (79%) | 4 unsuccessful
FTA 2 (89% no FTA) | New Charges 2 (89% no new charges) | Avg. LOS 158 days
Supervision (15): 12 successful (80%) | 3 unsuccessful
FTA 0 (100%) | New Charges 1 (93%) | Avg. LOS 93 days
GPS (2): 0 successful (0%) | FTA 0 (100%) | New Charges 0 (100%) | Avg. LOS 81 days

Assessments
CJRA 46 (25 CJRA only) | ARNA 23 | Full 21 | HRVT 40
All on time | 100% hearings ≤ 48 hours (majority ≤ 24 hours)
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CYDC 
Fiscal 
Overview  
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MTR 
Fiscal 
Overview 



• Coordinating safe, timely youth transport
• Types: medical appointments, court-ordered services, transfers
• Barriers: staffing shortages, distance, last-minute needs
• Collaboration with Jane, Palmer, and DYS teams

Transport: Medical Appts + Between Facilities
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• Yearly plan outlining goals, budget priorities, outcomes

• Role: gather partner input & align CYDC/MTR strategies

• Ensures statutory compliance

• Supports funding and youth services

• Workgroup?

JSPC Annual Plan
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• Purpose: align, review cases, and prepare for ERC

• Review placements, needs, potential releases, overrides

• Reduces surprises and streamlines decisions

• Ensures consistency and strong communication with the bench

• Focused, efficient, data-informed approach

Pre-ERC Meetings (Bed Oversight Meetings) 
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• Clarify roles and responsibilities for 4th JD–REACH 
members as well as address questions similar to, 
“Is this CYDC or CMP?” 

• Provide a best-in-class Board Training and 
Professional Development experience 

• Identify ways to increase clarity and participation 
in meetings

• Engage or reengage REACH members relative to 
their leadership role and as a referral resource 

• Explore key questions around the complex          
4th JD-REACH structure and move toward 
organizational clarity 

December 5, 2025 | 8:30 am–4:30 pm

Robert D. Spangler, MPA, CSC 
Jeffrey W. Arnold, MAM, CAE 

JSPC/IOG Training- Reminder 
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JSPC 26-27 Plan    

1. What practices/services are having the greatest impact on success? 

2. What resources/services could benefit our juvenile population that 
are currently unavailable or minimal? 

3. What resource barriers are driving detention bed stays? 

4. What does the JSPC need to measure success in the areas discussed?



FY25-26 IOG Members 

IOG/CMP 
Members 
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Amber Biss

Angela Rose

Anne Markley

Brenda Wychulis

Catania Jones

Cory Sparks

Colleen Daywalt

Daniel Darting

Deann Ryberg

Diana May

Erin Sokol

Jane Candea-Ramsey

Jennifer Hernandez

Katie Blickenderfer

Kelly Crittenden

Kelly Hurtado

Kristy Jordan

Maria Black

Meagan Billesbach

Rosa Garcia

SherryLynn Boyles

Stacie Kwitek-Russell

Tina Horton
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BENEFITS
• Complex/behavioral or at-risk referral

• Community Table

• Reduces confusion and miscommunication 

• Access to services/referrals

• Written plan

• Strengths- and needs-based

• Neutral facilitation

• Voice and choice

• Shared decision-making and costs

• Trauma-informed

ISST
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Juvenile Summit | Tina Horton

Members include:
Cory Sparks

Nicole Lyles

Nicole DeHerrera

Catania Jones

Amber Biss

Tina Horton

Maria Black

Please stay tuned for more information.
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DEC. 17th

3–7:00 pm

DEC 18th

8 am–12:30 pm

Item
Pick Up
For 
Families

Ascend 
Center



CMP Data Overview 
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ISSTs Completed
9

October Care Coordination Numbers
Total Clients: 39
New Clients: 10
Closed Clients: 2
CANS Assessments:6 



CMP Fiscal Overview 
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Thankful 
for YOU! 
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Questions?

Collaborative Management Program (CMP) and
Colorado Youth Detention Continuum (CYDC) are part of the 
Pathways program of Joint Initiatives for Youth + Families
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