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REACH Agenda
REACH Committee Meeting 
Thursday, September 21st
1-2:30 pm

Welcome
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District 
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+
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(CMP/IOG)
=

REACH

MEETING HIGHLIGHTS

• JSPC / IOG Training 
• Colorado System of Care 
• CYDC Updates
• CMP Updates



REACH Agenda

JSPC 
Members 

FY25-26 JSPC Members
Betty Smith/Joanie Lewis   Kristel Sharp-Limary  
Tonya Ingram    Steffani Baker
Rebeka Whitney             Andy Prehm
Oliver Robinson              Jennifer Hernandez
Judge Diana May           Seth Fischer 
Magistrate Candea-Ramsey         Marcy Palmer
Tina Horton                          Nicole Schurbon
Kelly Crittenden                      Ralph Parson
Palmer Johnson    Catania Jones
Ivett Ruiza    Maria Black 
Cathy Cimino    SherryLynn Boyles
Kevin Miyakusu    Kelly Hurtado 
Jennifer Mussaw    
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REACH Agenda

CMP MOU 
Members 

FY25-26 CMP Members
El Paso County Department of Human/Social Services
Fourth Judicial District Probation Department
Fourth Judicial District Court
El Paso County Health Department
Colorado Springs School District 11
Diversus Health Services
Behavioral Health Administrative Services Organization (Signal Behavioral Health Network)
Division of Youth Services (DYS)
Colorado Community Health Alliance (Managed Care Entity)
TESSA (Community Domestic Violence Program, per C.R.S. §26-7.5-104)
Court Appointed Special Advocates (CASA) of the Pikes Peak Region
Joint Initiatives for Youth and Families (Fiscal Agent and Voting Member)
Kaye Jones, Family Member Representative (Voting Member)
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• Clarify roles and responsibilities for 
4th JD–REACH members as well as 
address questions similar to, “Is this 
CYDC or CMP?” 

• Provide a best-in-class Board Training 
and Professional Development 
experience 

• Identify ways to increase clarity and 
participation in meetings

• Engage or reengage REACH members 
relative to their leadership role and as 
a referral resource 

• Explore key questions around the 
complex 4th JD-REACH structure and 
move toward organizational clarity 

JSPC/IOG Training
December 5, 2025 | 8:30 am–5:30 pm

Robert D. Spangler, MPA, CSC 
Jeffrey W. Arnold, MAM, CAE 



Colorado System Of Care
Presented by Sarah Winfrey 

Sarah is the Care Coordination Manager for the Child and Youth program 
at Colorado Community Health Alliance (CCHA). She is a licensed 
professional counselor (LPC) with 15+ years’ experience working with 
children, youth, families, and their care teams. She started her work in the 
community – behavioral health programs through Savio House and 
Tennyson Center; with a focus on intensive in-home and community-based 
treatment. Sarah is also the Child and Youth Systems of Care manager for 
CCHA, which includes supporting the state in building out the CoSOC 
benefit program for Medicaid members throughout the R3 region. 
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CYDC | July

Mission Possible

Care Coordination: 83 youth

Supervision: 55 youth

GPS: 23 youth
• Term Status – 7 successful, 0 unsuccessful
• FTA = 0 (100% no FTA)
• New Charges = 1 (86% no new charges)
• Average Length of Stay on Program: 96 days

Internal Incident Reports: 3

Information Reports submitted to the courts by Care Coordinators: 0

Face to face meetings w/ youth in the community: 165 face-to-face visits 
with clients in their homes and communities.
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CYDC | August 
Mission Possible 

Care Coordination: 85 youth
Supervision: 53 youth
GPS: 21 youth
Services Closed in August 2025

Care Coordination: 15 youth
• Term Status: 15 successful, 0 unsuccessful 

(100% successful term)
• FTA = 2 (87% no FTA)
• New Charges = 3 (80% no new charges)
• Average Length of Stay on Program: 165 days

Supervision: 12 youth
• Term Status: 12 successful, 0 unsuccessful 

(100% successful term)
• FTA = 0 (100% no FTA)
• New Charges = 1 (92% no new charges)

GPS: 5 youth
• Term Status: 4 successful, 0 unsuccessful 

(100% successful term)
• FTA = 0 (100% no FTA)
• New Charges = 1 (75% no new charges)
• Average Length of Stay on Program: 83 

days
• 22 CJRA (12 CJRA ONLY)
• 28 ARNA (Risk and Needs Assessment)
• 10 FULL ASSESSMENTS
• 21 Human Trafficking (HRVT)



CYDC
August 

.
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CYDC  
August 
Allocations 
+ Budget  
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CYDC | August Allocations + Budget  

CYDC (JD4 – 2025–26 Budget Comparison)
The largest actual expenditures are in Direct Support 
services:

• Mentoring: $22,631.25 (222% of budget)
• Basic Needs Support: $2,090.43 (152% of budget)
• Family Support Partner: $3,747.68 (150% of budget)
• Pro-Social Engagement: $2,542.06 (277% of budget)
• Interagency Staffing (MDT/ISST): $11,193.08 (107% 

of budget)
• Care Coordination: $20,114.05 (nearly on budget, 

showing consistent use)
Also notable:

• Mental Health Treatment: $1,620.00
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CYDC | August Allocations + Budget  

Here the biggest actuals are in Assessment and 
Treatment Services, with more modest use of direct 
supports:

• Program Management (Treatment Services): 
$4,462.63 (142% of budget)

• Program Management (Assessment): 
$4,462.23 (102% of budget)

• Mentoring: $3,005.60 (57% of budget, but still 
one of the largest actual spends)
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CYDC MTR August Allocations + Budget  



CYDC/CMP Conference

Updated Dates for CYDC/CMP Conference

Please note the revised schedule:

 Advisory Meeting: November 14

 Conference: November 15–16
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CMP | August  2025

ISST Activity – August 2025

• 28 ISST meetings:
• 4 intakes
• 24 plans

• No expedited ISSTs 
• Services closed out for 10 

youth this month.
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ISST Plan = 24  

ISST Intake = 4

Total ISSTs for August



CMP | July Updates  

July Pathways 
Program Data

This chart breaks 
down the type of 
ISSTs that were held 
for August, including 
intakes and plans. 
Most ISSTs were 
truancy/school-
based/community 
ISSTs and 6 youth 
were being served by 
care coordination.

ISST Types for August
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Care Coordination = 6

Truancy/school-based/community ISSTs = 6



ISST Plan Meeting Attendance 

This chart 
breaks down 
which services, 
providers, and 
agencies 
attended plan 
meetings in 
August. 

ISST Facilitator, 
mental health 
providers, 
GAL, and DYS 
were most likely 
to attend plan 
meeting.
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CMP 
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This chart breaks 
down the age of 
clients for ISST 
Plan meetings in 
August. 

• Age range in 
this sample is      
8-17 years old. 

• The average 
age is around 
13 years old.
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CMP  BUDGET 
July 1, 2025-
June 30, 2026 
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CMP  BUDGET | July 1, 2025-June 30, 2026 
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Questions?

Collaborative Management Program (CMP) and
Colorado Youth Detention Continuum (CYDC) are part of the 
Pathways program of Joint Initiatives for Youth + Families
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