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REACH Committee Meeting
Monday, October 14th | 11:45 am-1:15 pm

HIGHLIGHTS:

 Introductions/Ice Breaker
« JAC updates

* Partnership Application

* YRCT Discussion

« ERC Policy Updates

« CYDC Budget Changes & Gang Prevention Discussion

Welcome
5-10 minutes

Please put your
name/organization
in the chat!

4th Judicial District
(CYDC/ISPC)

&

El Paso County
(CMP/I0G)
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REACH Executive Team

Chair Jennifer Hernandez - Juvenile Probation
Vice-Chair Tina Horton - 4t Judicial District
Past IOG Chair Catania Jones - Director CY&FS

Past JSPC Chair Andrew Prehm - Bureau Chief Sheriff’s Office
Judge/Magistrate Magistrate Candea-Ramsey

At-Large Member Angela Rose — CASA Executive Director
At-Large Member Maria Black — Special Education D-11

Joint Initiatives Member SherryLynn Boyles — President/CEO ]I

DYS Representative SRO Director/Interim Kelly Crittenden, Program & Client
Manager

Private Citizen FY24-25 Open, one candidate potential

Interested in joining the team for FY24-25?
Contact: Jennifer Hernandez or Tina Horton.
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JAC Update

JAC Update



Partner Application

Partnership application for community collaboration.

Sets the process and criteria for admitting new partners,
ensuring that any collaboration aligns with the strategic
goals of the company and voted on by REACH.



Youth Review Connect Team

« Court does not oversee YRCT, which was initially established to
assist DHS.

« The community has been successful with utilizing alternate
channels.

« Committee vote on continuing with the committee meetings.



ERC Policy Update

« ERC policy will be addressed with a subcommittee being formed
by Tina.



CMP/CYDC budget Updates

Adjustments made to service
line items, including Cassy’s

role reduction and the FY24-25 MOU Partners
addition of new staff . EPCDHS
.. « 4th JD Probation
positions. . 4t ID District Court
 EPC Health Department
 District 11
- Diver Health M | Health
Funds moved from the JAC to L conac Health HentatHes
- DYS
Support EducatiOn and career ?Iis\;esr:us Health Alcohol & Drug Treatment
development. . CASA

+ Joint Initiatives
+ Family Member - Sandra Kwesell

Funds moved from gang El Pa(%oMCI:;;untv
prevention to mentoring.
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CYDC Updates

Bed Management & Workload
Challenges:

The average daily population in the 4th Judicial
District is 127%, compared to a regional average of
104%.

The district has seen an increase in high-level
charges, leading to strain on court dockets.

Proposed Solutions: Additional beds, more funding,
staff hires, and facility improvements.

Erika Knuston presented at the CYDC conference,
advocating for the 4t and the challenges we have
seen with the workload and bed management.

Troy Paben represented the 4t ID.

FY24-25 JSPC Members

Betty Smith/Joanie Lewis
Lori Stalcar

Tonya Ingram
Rebeka Whitney
Oliver Robinson
Judge Diana May
Magistrate-Candea-Ramsey
Tina Horton

Kelly Crittenden
Palmer Johnson
Ivett Ruiza

Eugene Moore
Cathy Cimino

Kevin Miyakusu
Jennifer Mussaw
Jennifer Hernandez
Seth Fischer

Maria Black

Catania Jones
Steffani Baker
Kristel Sharp-Limary

Andy Prehm
SherryLynn Boyles
Kelly Hurtado
Marcy Palmer
Nicole Schurbon
Ralph Parsons
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Questions?

Collaborative Management Program (CMP) and ‘ l ‘ . = . es
Colorado Youth Detention Continuum (CYDC) are part of the ‘. Jbln‘t Inrha‘hv
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