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Foundations is the early childhood program of Joint Initiatives for Youth + Families, 
which includes Alliance for Kids, El Paso County’s Early Childhood Council.
AFK Vision: The Alliance for Kids is dedicated to making El Paso County the best place to raise a child.
AFK Mission: The Alliance for Kids will serve as a vehicle that brings together agencies and individuals to work collaboratively on a seamless system of care for young children and their families in El Paso County.


       




	UPK & AFK Council Meeting
MEETING MINUTES
3/19/2024 | 1:30 PM – 3:30 PM | Google Drive

	Attendees, Angela McKibben, Deana Hunt, Josie Watters, Kelly Hurtado, Laurie Noblitt, Liz Denson, Melissa Gibson-Steiner, Noreen Landis-Tyson Sarah Carlson, Shay Almonte, Ryan Barry, Willyn Webb, Dwanette Martinez, LaQuita Allen, Linda Meredith, Shelley Ettleman, SherryLynn Boyles, Kandy McDaniel, Andrew Drescher
Members Not in Attendance: Chelsy Harris, Eryn Weems, Hannah Levis, Jeanne Prather, Jennifer Mussaw, Kathy Dobyns, Lori Ganz, Lorri Orwig, Melody Alvarez, Melissa Rogerson, Michael Gaal, Paulette Olson, Rebecca Pontieri, Sandi Kwesell, Stacey Buzbee, Steven Lewis, Susan Silva, Tiffiny Pieper, Tina McGrath, Yesenia Torres, Amber Rotramel, Alma Wiley


	UPK SUBCOMMITTEE

	Welcome
	· Shay Almonte opened with an icebreaker 

	UPK Sub-Committee Agenda Items:
	Ryan Barry presented the Universal Pre-Kindergarten Report. Year two enrollments and slots for the UPK program.
· There are 179 early childhood programs participating in EPC UPK: 69 programs are school district-based, and all school districts in EPC are participating; 80 programs are center-based; 30 programs are family child care teachers; and 66 programs accept CCCAP as a form of payment.
· There are now 2855 active applications in EPC for UPK (total of 11,999, including duplicate applications and withdrawn applications). 
· There are 3,035 “in progress” that have not been submitted. 
· 1,235 children have been placed in El Paso County thus far.


	
	
· Areas of El Paso County low availability to meet needs are D32, D38, and D20
· UPK seat capacity in El Paso County has increased to 6,210. 
· 1,345 applications were submitted, with 382 in progress totaling 1,727, 1/5 of our 4-year-old population of 9,413.
· At the time of this report, there are 753 unmatched families, with 421 children on the waitlist. 
· Roundtable held last month, again on March 21, 2024.



	2024-2025 Updates
	Noreen Landis-Tyson provided the additional UPK updates: 
· Providers had difficulty with enrolling families because families were being directed to the 2023-2024 application instead of this year’s. There are fixes for this, and additional continuity of care information will be released with certain caveats, which are provided in the newsletter released today by Angela McKibben
· Continuity of Care (or CoC) changes include flexibility and the ability to change applications. The UPK team can unlock the applications, but only parents can make changes and should call the UPK team if they can’t. 
· Unresolved issues are recorded and sent to CDEC (Colorado Department of Early Childhood).  The state is restricting manual changes for Local Coordinating Organizations (LCOs).
· Deadlines:
· 3/28/2024: CoC enrollment ends
· 4/3 – 4/11: CoC families can review their matches but cannot now.
· Requests to change provider seats will be available soon. However, seat change requests must first come through JI’s UPK team.
· General enrollment will begin in April and again in July, followed by walk-ins.

	UPK Letter

	· SherryLynn Boyles provided a copy of a letter sent to Dr. Lisa Roy in response to the announcement that LCOs can expect their budgets to be cut anywhere from 40-60% despite an increase in UPK funding this year. She is also requesting an increase in funding for our LCO. Additional information on this will be released as the leadership is having high-level discussions with CDEC regarding this funding change. 

	Dismissal of Non-Council Members

	· UPK subcommittee dismissed.

	· 

	January Minutes Approval 
	· Liz Denson asked for a motion to approve January minutes. Shelley Ettleman moved to approve the minutes. Sarah Carlson seconded. The Council voted unanimously in favor of adopting the January minutes. 

	

	Legislative Updates
	· Federal approval for Child Development Funding (CCDF) improvements will reduce barriers for parents and providers to include:
· Payments based on enrollment regardless of age
· reasonable registration fees
· reimbursement for holidays
· 7% income gap regardless of the number of children registered
· 12-month enrollment eligibility for new children in household
· The state can apply for a two-year waiver to have these changes in place.


	
	HB 24-1223-Improved Access to the Child Care Assistance Program (CCCAP)
· Funds available for allocation are 18-20 million, with the fiscal note being 300 million.
· Passed through Health and Human Services
· Going to appropriations and budgeting process later this year (April/May) 
· Federal and State reimbursement above private pay rates.
· Employees of child care organizations qualify for CCCAP.



	
	HB 24-1009 - Bilingual Childcare Licensing Resources
· This house bill provides bilingual licensing resources to reduce access barriers.
· Going to appropriations
· Did not have a hearing last week as planned. Bill sponsors want the March revenue forecast first.


	
	HB24-1312: Caregiver Tax Credit
· $1500.00 affordable tax credit for those who work in the care economy, such as certified nurse’s assistants, FFN, homecare workers, and licensed child care providers. 



	

	Speak Up for Kids



ECBC Updates

	· Updated by Liz Denson
· Advocacy Day Children’s Campaign
· March 20, 2024
· The goal is to determine what initiatives to support.

· Updated by Liz Denson.
· Early Childhood Business Council
· The goal is to provide a mechanism that supports the child care business as an economic driver.

	EC Solutions Summit





Community Updates



	· Updated by Liz Denson
· Event being billed as Family Friendly City Summit
· Summit organized by SherryLynn and Cindy Aubrey at PPUW and ECBC.
· The goal is to bring business communities together to provide child care representation and solutions that work for business, family, and child care programs.
· Data-driven at the local, state, and national level
· Community-wide strategic planning
· May 9 and May 11, all-day session with a heavy focus on the child care industry

· Updated by Shay Almonte
· Community-wide funding initiative to support new beneficial tax for families with support from the Buell Foundation. 
· OEDIT “Opportunity Now” grant in the amount of $622,000 was received to support ECE students in flex track courses to help with books, transportation, school supplies, and child care.
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	NEXT COUNCIL MEETING:
April 16 | 1:30 – 3:30 pm
Location: JI (Joint Initiatives) Office – Ponderosa Room
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