REACH COMMITTEE MEETING 10.12.23, VIRTUAL ONLY


1. Welcome – by Tina Horton
a. Enter your name in chat and name your favorite place to go in the fall.
2. Approval of August minutes
a. First to approve – Sandra Kwesell
b. Second by Maria Black
3. New agenda format.
a. Visual by PowerPoint will work better with hybrid meetings.
4. Collective Impact meeting update – by SherryLynn Boyles
a. Had a great turn out and was a very productive meeting.
b. Notes will be coming out from the meeting soon.
c. Focus is on Family Empowerment.	
i. 4 pillars: Education, Services, Voices, Access
ii. Each organization will set their own goals under these pillars.
iii. Committees for each pillar are being created.
1. Please join one of the committees if interested.
d. We will start meeting more frequently than quarterly.
5. REACH Committee presentation by Dana Scarbrough
a. An orientation to REACH committee for new members.
b. REACH committee made up of JSPC and IOG
c. Mandated partners for JSPC and IOG, visual
i. Many overlapping agencies, including DHS, DYS, Probation, District Court
ii. Only one school district listed, school committee voted last year to have D-11 represent all districts for MOU purposes.
d. JSPC members are all court appointed and IOG members are signed MOUs.
e. There is also a REACH Executive Team
i. Always looking for new leadership members, please reach out if interested.
ii. Some positions are term limited.
6. Updates
a. CMP from Dana Scarbrough
i. HB 1249 continues to impact this year; a committee will have new “needs based” measures for FY24-25 by January. 
ii. If you received the survey (IOG members only), please fill it out ASAP.
iii. 10/1/23 CMP fund award for FY23-24 is $231,991.
1. Recommended budget will be coming soon for approval.
2. Rolled over funds are $331,412.
b. CYDC Updates from Dana Scarbrough
i. We are currently on track to meet measures with the state.
ii. Have held 12 expedited ISST’s.
1. Referrals have been down, but we are working to increase those numbers.
iii. Financially, we have a few categories overspent.
1. Budget revision should help re-align those percentages, contracts are processed through the state and once signed the new budget will reflect those changes. 
iv. Emergency bed
1. Did have a youth use one for about 12 hours this weekend.
2. Did not have to submit a petition since it wasn’t over 24 hrs.
3. We will track the use of this as one emergency bed.
c. MTR Updates from Mia Trujillo
i. Have 12 youth is YESS program.
1. Program trends anticipate these numbers to increase later in the school year. 
ii. 3 families participated in the 3rd cohort of Another Pathway class.
iii. Was able to cover GED programs and back to school support.
iv. A question was presented about prevention before entering YESS program.
1. New Horizons accepts all prevention youth. 
2. Joint Initiatives can accept prevention referrals too, Mia put our ISST referral into the chat. 
d. Mission Possible Updates from Palmer Johnson
i. Palmer has a twin in the meeting, apparently.
1. TBD if it's an evil twin…lol.
ii. Mission Possible has provided 24/7 detention screening/assessment for the past 20 years.
1. These screens and assessments help determine the level of services provided.
a. Screens and services are up over previous years.
b. Resources are more intensely used as well, because of the current bed situation in the state.
2. WRAP is the most intensive and currently 22 youth are receiving services.
3. All youth on supervision are also opened under care coordination.
a. Some youth continue services and stay on care coordination after release from supervision.
4. In the past, there would be different people serving care coordination and supervision.
a. This has since changed to be the same provider.
5. Supervision is broken into different levels.
a. Each level represents a different intensity of supervision.
e. DYS updates from Connie Peterson
i. Dale House has silenced residential program which was last one in the region.
1. The good news is they will have more community programs for partnerships. 
ii. Interviewing for a new Southern Region director, as Connie is retiring.
iii. Office recently certified by Sanctuary Institute.
iv. Please include DYS in staffing if possible.  Happy to come to the table.
f. DHS updates from Catania Jones
i. DHS is working towards 48-hour staffings.
1. Trying to be expedited as quickly as possible.
ii. Adding new positions
1. Prevention Specialist, Initial Contact Prevention Specialist, Court Liasson
g. Probation update – Tina Horton is filling in for Jennifer Hernandez
i. Lots of collaboration with DHS and Mission Possible.
ii. New process that assigns a PO immediately, preventing lag time and confusion.
iii. Probation is Hiring!
h. Requested that a discussion be made about early intervention. 
i. JAC Update – by Dana Scarbrough and SherryLynn Boyles
i. Have hired a project coordinator to join the team.
ii. Looking forward to bringing the committee back together in November.
iii. Shelter beds are a very large piece of the puzzle.
1. In conversations with a shelter provider.
iv. Received a federal grant, $200,000/year, for the next 3 years to support the JAC.
7. We had difficulty securing a meeting location for REACH this month. 
a. We will try and get a hybrid meeting again next month.
8. The CYDC conference is upcoming and TBRI summit is on October 13th.
9. Meeting Adjourned.

		List of REACH Members
	
	

	
	REACH Committee 10/12/23

	Attendees
	IOG3
	JSPC3

	4th JD Tina Horton (both)
	x
	x

	CCHA Samantha Richardson (IOG)
	x
	

	DA Oliver Robinson
	
	x

	Guest Diversion Serenity Donnellson
	
	

	PD Corrine Melusky (JSPC)
	
	x

	PD Sarah Graffam (JSPC)
	
	x

	D11 Maria Black (Both)
	x
	x

	14 Kolleen Johnson (IOG)
	x
	

	D2 Nicole Schurbon (Both)
	x
	x

	D3 Kora Burrell (IOG)
	x
	

	DYS Connie Peterson (both)
	x
	x

	Family Voice Sandy Kwesell (IOG)
	x
	

	JI SherryLynn Boyles (both)
	x
	x

	Sheriff's Office Andy Prehm (JSPC)
	
	x

	DHS Steffani Baker (both)
	x
	x

	DHS Catania Jones (both)
	x
	x

	EPCH Jennifer Mussaw (IOG)
	x
	

	Private Citizen Kent Young
	
	x

	Municipal Tonya Ingram
	
	x

	County Attorney Rebekah Whitney
	
	x

	Guest Palmer Johnson Mission Possible
	
	

	Staff Kelly Hurtado
	
	

	Staff Angela Mckibben
	
	

	Staff Griffin Nathan
	
	

	Staff Mia Trujillo
	
	

	Staff Dana Scarbrough
	
	

	Staff Sam Bobbe
	
	

	Staff Troy Paben
	
	

	28
	
	

	Non duplicating member representatives
	8
	10

	Quorum = yes
	
	




	

	



2 | Page

