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REACH COMMITTEE
MEETING AGENDA
Thursday, August 10th 2023 | 11:45 – 1:15 pm 
 In Person at Joint Initiatives, 6385 Corporate Drive 80919 Ponderosa Room
Or Zoom (see calendar invite for link)


	5 min
	
Welcome
Please sign in or type your name/organization in the chat.
If in person, grab some food!
	
Jennifer Hernandez


	AGENDA

	10 min
	· Introductions/Ice Breaker (Game)
· June Meeting Minutes (attached to this Agenda) – Approve

	Jennifer Hernandez
	Vote

	30 min
	· CMP Update Data/Financial 
· CYDC/MTR update Data/Financial 
· HB1249 Update CMP
· HB1307 Update CYDC
· JAC Update

	Dana Scarbrough


Kelly Hurtado
	
Sharing




	15 min
	· Get to know your Executive Committee
	Andrew Prehm

	Sharing

	15 min
	  Community Updates/Programming
· DHS 
· DYS 
· Other
	Various
	Information

	AGENDA MATERIALS

	· Today’s Agenda
· 6/28/23 Meeting Minutes
· Financial Year End CMP, CYDC, MTR


	

	NEXT Collective Impact Meeting Monday, September 25th Noon-1:30 (REACH & AFK Combined)
NEXT REACH Committee Meeting, Thursday, October 14th 11:45 – 1:15






REACH Committee Meeting
6/27/2023
1. Welcome by Jennifer Hernandez.  
a. Introductions and what you are doing for fun this summer.
i. Writing REACH committee notes for fun, of course.
2. We haven’t met since April!
a. Need approval of Minutes.
b. Motion to approve by Maria Black
c. Andy Prehm seconded.
3. Dana and Kelly with updates
a. Thank you for jumping on the email and voting for executive members.
b. Leadership will continue in their roles in a unanimous vote
c. Update on JAC
i. Hired Sam Bobbe as manager
ii. Looking at possible locations
iii. Posted the RFP for the shelter care
1. Proposals are due by July 21st
2. Selection by mid-August
iv. Will be posting Project Coordinator position in next two weeks.
v. JAC meetings will resume when there’s RFPs to review or location decisions.
d. Tina shared that Forge Evolution had an article on KRDO this morning regarding the opening of a Teen Center
i. The Executive Committee Chairs will follow up on their project.
e. CMP and CYDC
i. Will be sending out end of year financial and data information in July/August after State Reports are complete.
ii. On track to meet all data goals for year
iii. Next year’s CMP MOU is approved, and we are waiting on DHS to sign the attestation. 
1. Allocation of funding will occur in August after all sites have turned in their data reports. 
f. Open discussion and feedback about Collective Impact that occurred in May.
i. Not much feedback, the next meeting will be in September.
4. Want to bring success stories to this meeting.  Invited a probation youth to share her story.
a. Had some technical difficulties.
b. Youth shared her story over zoom.
i. Sentenced in October 2019
ii. Was picking up new charges and struggling
iii. Successfully completed in May 2023.
iv. When she was first on probation, there was a lot of unwillingness to work with the tools given to her.
v. Turned around with the birth of her daughter in January 2022.
1. Was dedicated to change for her daughter
vi. Last two years, lots of growth and change
vii. Biggest challenge she faced was getting sober
1. Pregnancy and substance abuse classes were a big help.
viii. Time and space for her to open up was important.  Felt empowered
ix. Therapists were really encouraging.  Judge was very recognizant of success as well.
x. Advice to younger self – don’t fall in with wrong crowd.
xi. Feels really good to be off probation and would love to travel.
5. Agency updates.
a. Zeb Pike shared that generally things are going well.  Lots of new staff on board.
i. Working on becoming sanctuary certified for trauma informed.
b. District 11 has a new SPED director
c. Dana shared updates on emergency beds.
i. Legislation was passed for 22 emergency beds for the entire state
ii. Details being worked out about implementation.
iii. There will be a statewide detention bed manager
iv. It does sound like Medicaid can be billed while youth are in detention
d. CMP will start becoming more of fixture in communities, more similar to CYDC
6. We will skip meeting in July and pick back up in August.
a. Will be moving to the second Thursday of every month
i. This will allow DHS to be a larger part of our meetings.
7. Conclusion of meeting.  Thank you for being here.

Attendance
Palmer Johnson    	 Mission Possible			Maria Black		D11 
Nicole DeHerrera     	 Savio					Tina Horton		Court
Emily Maney        	 El Paso Co Health			Andy Prehm		EPSO
Rebeka Whitney    	El Paso Co DHS Attorney			Kelly Hurtado		JI
Tonya Ingram	    	City of CS				Dana Scarbrough	JI
Lin Billings Vela		Court					Oliver Robinson		DA’s office
Gail Warkentin		Court					Shelly Burke		Zeb Pike
SherryLynn Boyles	JI					Eugene Moore		Zeb Pike
Jennifer Hernandez	Probation				Shannon Kelly		Probation
Sandra Kwesell							Sam Bobbe		JI
Lori Griffith		Probation				Shelby Shively		JI
Nicole Schurbon	D2					Troy Paben		JI
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